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C difficile RCA - Review of standard practices
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Organisational environment

	Policy
	Date of last revision
	Was there any breach of policy, if so, what?

	C difficile policy
	
	

	Cleaning & decontamination policy
	
	


Practice environment

	Audits
	Date of last audit
	Compliance score
	Elements of non compliance

	C difficile Saving Lives bundle
	
	
	

	Antibiotic prescribing audit
	
	
	


Hand hygiene

When was the last hand hygiene audit undertaken?


What is the level of compliance with hand hygiene?


Are hand hygiene facilities readily available?





Are all staff compliant with Trust dress code?





Cleaning and equipment decontamination
When was the last environmental cleaning audit?

What was the score?

How do you know if bed space was clean before admission?



Is enhanced cleaning available 24/7? (Y/N)




If no, what arrangements are in place out of hours?





What is the frequency/audit trail for equipment decontamination?








Are roles, responsibilities and accountabilities for equipment decontamination clear (Y/N)?




What disinfectant was used for equipment decontamination?





Personal Protective Equipment (PPE)

What was the compliance score for the PPE element in the last Infection Control audit?




Care environment activity
Was the environment staffed to its full establishment?



What was the ratio of permanent /temporary staff?

Is the environment clean and free from clutter?





Is bed spacing adequate to deliver clinical care?



What are occupancy rates?


How many other C difficile patients were there around this time?


Name of person completing form


Signature

Date

